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ABSTRACT a mar 

Data indicate the growth trends’ that have taken ‘ines | i 

in the past 5.5 years in the number of university administrators, 
,faculty*members, and full-time students in the California’ State 
University at Long Beach campus. The greatest percentage of growth: 
during the 5,5-year study took place in the university” } 

, administration. The percentage. increase in university ad inisttatdon - 

; positions (53 percent) is 16.5 times that of the percentage of. 
/ increase in faculty positions (3.2 percent) during the past 5.5 

years, and is nearly three times. the percentage increase in student’ 

full-time enroilment (18 percent). The percentage of increase in 
student full-time enrollment is nes 5.5 times that of the 
increase in faculty positions (3.2 percent). (Author/KE) 
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"ADDENDUM #2 : Minutes 3/25/76 


, COMPARISON OF THE GROWTH 
‘OF - ' ry 
! CSULB: UNIVERSITY ADMINISTRATION, peCUE AND. STUDENTS 
BETWEEN 


“f * ACADEMIC YEAR ‘i ~70 AND F. SEMESTER 1 


ED125422, . 


a 


a 


. 4 


1969-70 - President D. Simonsen’ S 1970 - Fall 1975 - President S. Horn 
- . 
oi ‘1969-70 Fall Percentage of Change. 


, Academic Year s : Increase Decrease 
fo ee Sr SS 


‘Btudent Enrollmefit 189236 - 20305.8 + 18.0% 
e 7 ARERD oe (Rall) _ (Fall) 


University 
Administration 


‘i 


Total Faculty 
/Positions (including 
‘sabbatipal and ; 
substifgute faculty ) 


Positions Used 
for Full-time 
Faculty 


Positions Used. , : 916.8 * #1TH US 
for ‘Other ' 
Purposes °*# 


**These instructional positions, which were used for Part-time Faculty, 
or for Graduate Assistants, or to meet salary savings commitments, 
were determined by subtracting the Full-time Faculty from the tdtal - 
Faculty positions. It was fotind that there were 695 Part-time Faculty 
members at CSULB in the Fall Semester, 1975. 


a a a we a 
*1969-70: 2 funded by University Union 


*Fall 1975: 3 funded from Foundation funds: 


2 funded from University Union ; US DEPARTMENT OF HEALTH. 
3 funded from Summer Sessions Soe ee arTura OF 


EOUCATION 


: THIS DOCUMENT HAS BEEN REPRO 

. OUCEO EXACTLY AS RECEIVED FROM 
THE PERSON OR ORGANIZATION ORIGIN. 

ATING IT POINTS OF VIEW OR-OPINIONS 

STATED DO NOT NECESSARILY REPRE. 

SENT OFFICIAL NATIONAL INSTITUTE OF 

EDUCATION POSITION OR POLICY * | 
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. : “sane 1. . : Minutes 3/25/16. ee Tae 
INTRODUCTION ‘ . fis 


Many requests have been hade over the/last several months by csuLe employees askirg that 
the Academic Senate Office undertake a study gf the comparable growth of the University 
administration, faculty's and students] at CS during the past several years. These re- 
quests were discussed by the Rules Co ee ofthe, Academic Senate and it was decided 
to-initiate a preliminary, study to determine what data’ ‘was available, what trends have 
developed and what gignificant différences existed (if any)” between ‘the gkowth rates of 
the University administration, the faculty, and the students at. “the, Uni ity. : The de- ° 
cision was also made,tq select the 1969~70 academic year (the year {w.which Donald H. 
Simonsen was college president ) and the Fall semester of 1976 (the lasd semester for y 
which complete data on the threé campus populations was available) as the terminal date 
for the study. The period of time cdvéred by the study would be the fiveand one-half 
years of the administration of the current University president, Stephen nN. * 


PROCEDURES USED- | 

A search was initiated using the sources of information available to the \Academic Senate * 
for the data relevant to a comparison of the three campus populations for\the years. 

covered ‘in the study. ,(See "Sources pf Information". listed in another section of this 

. report.) An attempt.was made to crosb-validate all data gathered and all mathematical 
“computations were re-checked for wien * 


binitehtons, ' | ang Yan 


. 
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In order to be able to report eed accurate and i ai data, the following ‘lLimifé® 
| tions were incorporated, into the ‘study: ‘“ oa | 


a. There was no attempt to saowbe the growth of school-levehand depant- 
ment-level administrators (Ww the exception of schodl deang, associate 
deans, and administrative asdistants) during the past five and\one-ha 
years, because department chairpersons, coordinators and-directdxs b¢ 
» the’level of associate dean olften perform instructional duties as Wedjl- 

as supervisory functions. Their work-load ratios are constantly ¢ ang 

i and are not always compatible \with unit+load, allocations. ° : 


,ee There was no attempt to ‘determine the growth dacting in the numbg 
clerical/technical support positions created as a result of ing 
in University administrative pdsitions because of the diffic 
locating, validating and classilfying such positions in relat 
to official job titles, the. actual office ‘assignments, and 
performed. — , 


Problems in Gathering Data 


~ There were tvs major problems encountéred in gathering comparable data for this 
study: ; \ hom ; . ‘ 
° 


*1. The sii a of determining which titles, classifications and duties 
constitute "University ing which tp / ) 


This problem was ‘net by using the actual positions that were listed as. 

"Central Administration" in the current (1975) updaye of the CSULB / 

Administrative Handbook, published by the office of/ Vice President. ‘for r 7 

~ Administratiof and Staff ‘Coordination. Added to this list were see i 
the 


assistants, administrative assistants and director¢' that-were li 
in the University Telephone Diregtory of.'1975-as b 
“Central Administration" positions listed dy the gq 
for Administration and Start, Coordination. 


ing assigned, 
ffice of Vice President 


bi . we 
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i 8 Minutes 3/25/76 

, We have chosen as our definition of University Administration that which 
was-given to the Rules Committée by Vice President Gray: "Those positions . 
that are administrative in nature and*that are committed to all-University 
services.". As stated above, for the purpose of this study, we have added 

| those assistants, administrative assistants, and directors who are attached © 
“to . the University Administrative offices. 


‘In order to provide a more understandable comparison of University adminis- 
tration personnel for 1969-70 and Fall 1975 and a more efficient method of 

. identifying, classifying.and verifying University administrative positions 
and ‘personnel, a visual listing of all University administrators was pre- 
pared.. (See attachment.) The positions for both 1969-70 and Fall 1975 

- were arranged as closely as possible to the format* used in the listing of 

* central administration am the current update of the CSULB Administrative 

Handbook. a 


evr Ac ange in “budget reporting format in the 1970-71 academic’ weer 


* This ree created difficulties in comparing 1969-70 data on tidivennity 
‘administrative and’ faculty positions with data for Fall 1975. ‘The problem 

' was solved with the assistance of University Budget ofrike personnel who . 
were able to-transpose 1969-70 data to the Fall 1975 budget reporting format. 


. 


SOURCES br ZFORATTON < ¢ 


The following sources of ihformation were used 2 gathering data for this report: 


Administrative "Handbook (current issue) 

All-College Te: Telephone Diréctory, 1969-70 . 

CSCLB er ie 1970-71 

CSULB Undergraduate Bulletin, May 1, 1975 

University Budget Office _ 

Universit Telephone~Directory, November 1975 

Meetings vive irlabart ail of University RET Aee eS ; 
7 


PERCENTAGE OF | GROWTH IN THE ool STUDENT BODY; 1969-70 10 AND INCLUDING THE FALL 
SEMESTER 1975: 10% aye 


’ ‘ a é ; - 
. The stwiant body at. CSULB, in full-time equivalents (FTE), increased from 18923.6 FTE 
in Fall 1969: to 22325:8 FTE in the Fall semester 1975. This represents a growth‘of 
3402.2 FTE, or a total increase of 18% in the number of students taking a total of oe 
. units of courses ‘per semester at CSULB. 


. 


PERCENTAGE OF GROWTH IN THE UNIVERSITY ADMINISTRATION, 1969-70 TO AND INCLUDING THE 
FALL SEMESTER 1975: 538’ 


The positions and personnel listed as "University. aduindatratdon” in this nee are the . 
game as™those listed as "central administration" in the current CSULB Administrative 
Handbook issued by: the Office of the Vice President for Administration and Staff Coordina- 
tion and the parallel positions and personnel listed in the CSCLB All-College Telephone 
Directory’ of ‘1969-70. To these lists were added the various assistants, administrative .° 
assistants and directorg who were so classified in the 1969-70. All-College Telephone 

' Directory and the University Telephone Directory of November ‘1975, and were. assigned to - 
University | ‘administrative offices. 


* 


: * 
The University santa etrebion for 1969-70 potaded 83, hie the ficbeeateg administration 
for Fall 1975 totaled 127, which represents an increase of 4 positions (a 53% increase) 
in weune University administration during’ the past five and one-half dail 


. 


. 


. 


While satherina, evaluating and reporting the data included in this study, the Rules 
Committee was aware of the many categories, combinations of assignments and job descrip- ; 
tions, funding arrangements, formulae and justifications used in hiring and classifying” 
University administrative personnel. There was no attempt made to evaluate the ‘causes , 

or tc analyze the implications of the increase in University administrative positions, 

or to make a judgment on what percentage of increase yould be appropriate gr proper. 

The only data reported for this. campus population, as in the case of the other two campus 
popu¥Ations, are the totals for the beginning and ‘ending periods of ei the difference 
between the two totals, and the percentage of difference, .” 


PERCENTAGE. OF GROWTH IN THE UNIVERSITY FACULTY, 1969-70 TO AND INCLUDING THE FALL . 
SEMESTER 1975: : * ; 


A soupesison of faculty growth’ ‘during the current ‘University administration was wae on 
three bases: (1) faculty Positions, (2) full-time faculty, and (3) other instructional, 
faculty positions, “ 


ie 


- 


a ; . . 
" Faculty Positions: 3.2% Increase : Ys 


A comparison of the difference between 1136.0 faculty ‘positions in 1969-70 and 1172.8 
faculty positions for Fall 1975, shows an increase of 36.8 (a 3. 2% increase) in faculty 
positions over the BAeY five as one-half years. ‘ 


Full-time Facult (patton 9. oe Decrease \ a 
A eompartians of the number of full-time sacsiity members teaching during the 1969-70 
academic year with the number of full-time. faculty members teaching during the Fall 1975 “ 
semester shows a 9.6% decrease. There were 1057 full-time faculty members teaching in 
1969-70 and 956 full-time faculty. member's teaching in the Fall of 1975 -'a loss of 101 
in the full-time faculty personnel. ? A 8 4 


Other Inst réctional Faculty Positions (used for time: facult: aduate 
assistants , or salary savings): 174. Increase : 


The number of Anstructional facult positions that were used for part-time faculty, 
graduate assistants, or salary savifigs increased from 79 to 216.8 positions. This 
represents an increase of 174.$%, It was not possible to determine what peaperiiton 
of these positions was used fgr each of the above purposes. , p* 
CONCLUSIONS 4 ‘ 7 a3 

> , Fy ‘ sore ‘ aa 
There was no attempt made in this study to evaluate or criticize the percentage of . 
growth reported for the Miged sant populations included in the study or to. make value, 
judgments on what ratios.or percentages of growth should be sla illo any of these” 
segments. ‘ v 


Although the data included in this “study is intended only: as an indication ot growth 
trends that have taken place in the past five and one-half years in the- numbers of 
University administrators, faculty members ,- and FTE/ students on the CSULB campus, a 
comparison:of these growth trends is appropriate. A review of the data found in this 
report clearly indicates tht the greatest percentage of growth during the past five 
and one-half years has taken place in the University administration at CSULB. The per- 
centage of increase in University administration positions (53%) is 165 times, that of 
the percentage of increase in faculty positions (3.2%) during the past fet: d one-half 
years, -and is nearly three times the .percentage increase ‘in student FTE (10%). 

The percentage or increase In student FTE (18%) is a roximatel, five and one-half tines 
that of the increase in faculty positions (3.2%). 


\ 


Po" 


The high percentage of growth rate cuanaad in ‘this report, for the CSULB admin#stra-") 
tion, in comparison with the moderate percentage of growth rate in student FTE and. + 
the low percentage of growth rate in faculty positions (a decrease was noted in full-time 
T faculty), deserves careful study to! determine what factors have created the growth 
patterns. This suggestion is not stated. as-a recommendation because, although such a 
study would be relevant and interesting, it would require the expenditure of much time, 
effort, and money | in the evaluation of mmijentive data. 


- é 


a : ’ 
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RECOMMENDATIONS: 5 , . 
1.’ A study should be done of the comparable increases in the administrative costs 
and the instructional costs at CSULB during the present University administration. 
This shbuld be done by a committee consisting of seculiy3 members ‘from the Academic 
Senate and ‘the Directors of Accounting ne Dadaets 


rae A copy of this Report of Comparative Grewth, CSULB, shout be sent to other csuc 
F Academic Senate and Council: Offices, with the request that a parallel study be 
, done at their respective institutions in order to determine if a similar trend ' 
in growth rates has taken place in their institutions and to what deg , their 
ee growth rates du@ing the same period of time parallel that of CSULB. q 


Additional Recommendations Approvedy 3/25/76 (see Item #6, these Minutes): 


3.. | That the Rules Committee be authorized to send this Report of the Study of 
= ComparativesGrowth, ie ee to other appropriate persons and agencies.’ 


4. That a'copy of the Comparati “Study be sent to the Statewide Academic 
, Senate with a request that a sliet study, be made of the Chancellor's Office. 


Cad 
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Attachment: GROWTH CHART, UNIVERSITY ADMINISTRATION 
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UNIVERSITY ADMINISTRATION —- 1975-76 ACADEMIC YEAR , UNIVERSITY ADMINISTRATION - 1969-70 ACADEMIC YEAR 
ee ~ 7 


. + President of the University. . «Horn , President of the College (acting). ... . . .Simonsen 
" Executive Asst. to Pres. 5 ~Mayman . Admin. Asst. to Pres. - . _. «Moloney 
Special Asst. to Pres. . »Still : 


Executive Vice Pres. - Fndn.. | : Gill :. 


Admin. Asst. ...... : . Taylor oaoe ve 

Director, Univ. Relations . .-Murray . Coordinator, Alumni Relations... .- Murray 
Director, Alumni Programs. . . . ,Opalka — . - 
University Art Director.:. . . - Redick 

Director, Information & Publications. -Breunig : Director, Titerustiaa & Publications -Wells 
Assoc. Director " " Albrecht ‘ _ Asst. Director, " oe : -Parks 

: q . 

Executive Dean, Planning. .... .‘. . .Tyndall . Dean, Academic Planning:. ..... .Vowner 
Assoc. Director, Planning. . . # better Academic Planner .« .'. . »-e. « « -Resch 
Assoc. Director, Planning. . . .- Lee . Academic Planner. ......es .~ Simon 
Assoc. Administrative Analyst. .Wong ‘ 
Director, Academic Planning, oo. .Davis Associate Dean, Instruction. . . - Davis - 
Director, Institutional Studies. - Littrell Director, Institutional Studies. . SLEv EEE 


Vice Pres. for Académic Affairs ... - Goodman-Malamut Academic Vice President .‘. ... -Goodman-Malamuth 
Administrative Assistant ..... -Nevin p Administrative Assistant . . -Boroff 
Administrative Assistant ..... . .Mack- —~ x 

Associate. Vice Pres., Acad.Affairs. . Cooper 
Administrative Assistant .... . . .Orman 
Affirmative Action Officer .... Reed 3 a 
Associate Vice Pres., Acad. Affairs -Boutelle DA ow i 
. . - Dtrector, Special Programs . . . 


+ ¢ 


University Librarian. ....- .» Boorkman College Librarians. «-« <-e.< «4 * 1s -Boorkman ° 
Associate Director, Library -—_ , pKramer ; ‘ Assistant College Librarian. oe ee .- Becker 
Assistant Librarian .... ", » Cook 2 

Director Learning Resources .. ° »Rheinish ; , Coordinator, Audio Visual Services .Cockrum 
Administrative Assistant. .. . - Bigelow : A 
Coordinator, Instructional TV... . Baker . Coordinator, Instructional TV... .- Baker 
Coordinator, Learning Assistance. . .Christ : : ; 

Relations with Schools Officér. .. - Heck . 

Coordinator of Scheduling... . -Tally . Academic Planner (Scheduling). -Tally 

Director, Faculty Development... ~Whitcomb 


- 


Attachment 
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1975-76 ag 1969-70 : ., 
Vice President for Academic Affairs (continued) : Academic Vice President (continued) 4 . 
‘Dean, Graduate Studies & Research. . . .Yee : Dean, Graduate Studies. .....- +. + «Metom = Peat 
Adfginistrative Assistant. . . . . .Heckrotte e s : , 
Director of Research. ..... % May field ; Director of Research... ... . «Mayfield. 
Dean, Summer Session, .Continuing: Ea. . «Peck : Dean, Summer Session & Extension. ° « «Peck 
‘Administrative Assistant. . . © .Tubbs . 
Direttor of Continuing Ed.. .... - Ludwig 
-Administrative Assistant. . .Berner 
Director, Health/Manpower Ed. .Tumelty 
Administrative Assistant. . -Smith © . }: 
Director, Week-end College. ', ~Amenta 
Directar, Public Policy & Admin.. . .Powell 


\ 
\ 


Dean, Applied Arts &Sciences.- 3 .- Dean i Dean, Applied Arts & Scienceg~. ... .Dean 
Dean, Business Administration. . Bowman Dean, Business Administration . .. . .Prell 
Dean, Education. .. 4.2... :° -Nelson Dean, Education .........-. .- .Weiss_ 
Dean, Engineering... ..i.. . -Potter Dean, Engineering . ..... ++ + - -Potter. 
Dean,sFine Arts. . 2... ..a- ° . Bravar ; Dean, Fine Arts ..... emer. wi eat yndaala. 
Dean. Letters. ... Ses: « : - Wilde Dean, Letters & Science... +. ~. «Cox 1 
Dean, Natural Sciences i eh Oi a . - Bauer \ : 
: . Y 2 Admin. Assts. 
Associate Deans, Schools - 10; 5 Admin. Assts. Associate Deans, Schools - 7; Assistant Deans - 2 
Vice, President for Administration. . . Gray Administrative Vice President. ... a . Gray 
Administrative Assistant. -. - Lloyd : Administrative Assistant .... . .Eyer : 
Administrative Analyst... .>...°.Bass -- ; Chief, Campus Police. ...... .. » -Chandier’~ oC: 
Director, Public Safety ..... «Brick : ; : aa | 
Assistant Director, Public Safety . Bragg ; , } ; : a 
Supervisor, Admin. Services . . . .Rdiddick> ‘ / . 
Parking Administrator . oe @ «, « «Multin ax” ¢ 
Director, Plant Operations. .... .Yela F ~ ‘ Chief, Plant Operations. ..... . . Svapp 
Admin. Asst., PlamsOperations. . .Pass : , . ee 
Director, ADP... ..-..... . «-.Tom “Manager, ADP. ./,. .'o. . 1. ss. Hanks 
Direé¢tor, Statr Personnel 2? aye» 2 OnE Personnel @fficer. ......... . Baars 
Assoc\ Director, Staff Personnel. . Davis ' Assistant» Personnel Officer. .°. . . Davis 
Asst. ui . .Robinson’ ¥ nee a + « « « « Robinson 
_~Direct » Financial Aid ..... . .Beres, Financial Aid Director .....,.. . Tisdale 
Admin. Asst.,2Financial Aid . . . .Windsdy : : ; ° 
- Assoc. Director, x _« « « Washington ne : ‘ ‘ ; 
Work Study Coordinator. .... . .Proulx , 7 " Work Study Coordinator. ...... Currie 
Director Physical Planning. . . . .Regnter : : Executive Dean, Development... . . . Flynn = 
Building Coordinator. sow wo » « Androff _ Building Coordinator ...... . . Androff 


. Building Program -Technician. . .... Butler 


~ 
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os 1975-76 ae im vA ‘ 1969-70. = Bag 
rN ice President for Administration (cont invied) ° 5 F jautnkeerakive Vice President (continued) ; . 
: c ei ; Dean, Instructional Services. . . .. . .McClelland 
\associate Dean, Adnitanione. - © « - - « oKreutner . Associate Dean, Admissions .... . .Bergland 
Assistant to Assoc. Dean; Admissions .Revers — . % be go ° . “s 3 
: Admissions Officer ........% -LaDue_ ~ ‘73 Admissions Officer... .. . . + «.» -LaDue 
Registrar. . . . -+ + + 6 + « + » + «Haney ne Registrar. . . ... . «% + 6 «6 « « « »Haney” 
Assistant Registrar... .. 2. . .Campbell re Cae: se . 
» Assistant Registrar. ..... .. .,. «Tarrant — a © : . r vit 
\ : 3 ‘ ‘ * : > 
Executive - Student “Affairs ..'. .... . . .Shainline Dean of students ne es eC + + « « -Shainline 
a XK Administrative Assistant .-.... . .Clyde, J. : Assistant to Dean of Students. «*%-«-e€lyde,; Rs -* 
. ™“™ ~ Associate Dean, Student Affairs , .. . -Harris | oT Assistant Déean.of Students. . ... . . .Harris 
“Assistant, Judicial Affairs. ... . .Katz “- oth Administrative Assistant 2 « 6 «.s - eJOhnson 
Associate Dean, Student Affairs . . ,. . .Farber - ‘iia ; c 
rector, University Union... . « .Martin | * ~ .Director, College Union... .. - . -Noffke 
Associaté Directom, Univ. Union. . .Page j Assistant Director, College odes, .. -Page 
Associate-Dean, Student Activities. . . .Goddard: , - Associate: Dean, Student Affairs . .. . .Swanson ‘ 
, 2 co 


. 


- Vinector. EPIC Soe sae Ae Sie «Schaffer : 
Director, Veterans Affairs . ee 2 « eNoffke 


‘ Director, Upward Bound. . - «+ - « .Ratliffe 
Administrative Assistant (EPIC): . -Leavell | 


: . Associate Dean, Career Pl - » . »Babbush | . * -s- Director, Career Planning ...... . . .Babbush 
* Associate Dean, Counseling. ... 4.4. . .Weisbrod " Associate Dean, Counseling.*. ... . . Weisbrod 
Chief Test Officer... - va. . ~Adbott ’ Test Officer ... oe © « © © ce ce 6. Abbott 
Assistant Test> “Officer. ¢ t. 5. . .Contey ; "Asst. Test Officer... 02... . Wejola 
Director,” Health Center. ~ ... . . .Martinson ~* Director, Health Center ...... . . -Martinson- 
AdminidStrative Assistant ..... . .Gawley ; y ‘ ae 
Associate Dean, Housing. .... .. . Bowman Director,-Housing . .......+. . . -Bowman 
rAsséciate.Director, Housing. . .-. .Parker® Housing Manager. .......ee. eLittle 
; Associate Director, Housing... . ...Little = ii . aa ; 
povirector, Intercollegiate Athletics. .Moore ‘ .Director of Athletics ...... .. . -Wuesthoff 
Director, International Students - . Lindquist ‘ Coordinator, International Programs . . .Rutherford 
Associate Director, "| + + » «.-Johnson . Assoc. Director, .". « . ."% .. . . .dohnson’ : 
i oan er ‘Foreign Student Advisor. .... . . «Lindquist 
Director,«Student Development. . . . .Nishio Director, EGP <°.. 6 Stew « = 0 we % « VELark s 
F ; a 
, 7 : re Attachinent 


1975-76 


> 


Business Manager. ..... 
Assistant to Business Manager. 
Administrative Assistant’... 

Controllers 2. 22556. 6. «0. a ee 


Director of Budget. ....... 
Associate Budget Director. 
Director of Support Services. 
-Director of Purchasing. a eis. a 
Director of Accounting. «8 “s 
Director of Payroll .....e.-. 
Business Mgr., Associated Students. 


_Busines& Manager. . .. . 


Administrative Assistant 
Financial Manager .-. é ° : 

“Administrative hawtnbetts 
Budget Officer Bray “ey ae ge 


Auxiliary Services Supervisor. 
Business Services Officer 35, SB 


Director of Payroll ei lay. a he xe 


Business Mgr., Associated Students. 
Wi. P 
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